Appendix 1: Differences Between Graduated Return to Work and Stay at Work

The table below details the key differences between the Graduated Return to Work service, and its replacement from 1 July 2009, the Stay at Work service.
	Element
	Graduated Return to Work
	Stay at Work

	Service design
	Process driven
	Action oriented

	Purchasing framework
	Purchased in individual outputs (reports, assessments, etc.)
	Purchased in blocks of time with maximum billable hours

	Client group
	Moderate to high complexity
	Low, moderate and high complexity

	Timing of intervention
	Service commences several weeks after injury
	Service can start in the first week after injury, with Stage 1 specifically designed for very early intervention

	Role of the vendor 
	Clinical expert that supplies information to ACC and monitors progress
	Clinical expert that actively engages key stakeholders to eliminate obstacles and achieve a positive outcome for the client 

	Point of entry
	All clients enter the service via the Workplace Assessment 
	Clients enter into Stage 1 or 2 without the need for a Workplace Assessment

	Assessment of the client’s workplace
	Formal written Workplace Assessment for all clients, as described in the GRTW service schedule
	Assessment is performed only as clinically necessary, and at the same time as provision of service;

A formal Workplace Assessment is not required for Stage 1, 2 or 3

	Use of Workplace Assessment
	Point of entry into service
	Only used when a document is required, but not service

	ACC reporting requirements
	Workplace Assessment, Plan, Workplace Review, and Programme Reports (all without templates)
	Completion Report at the end of each stage and Progress Reports (using ACC templates)

	Authorisation for vendor to purchase MRES equipment
	$60 maximum 
	$450 maximum


The following will be retained from the former Graduated Return to Work Service:

· The service is still aimed at clients who are injured but can recover at work with assistance;  and as soon and safely as possible
· The services of a registered physiotherapist, occupational therapist, or occupational health nurse are still required
· The service is provided for the length of time required by each client.
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