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Sensitive claim provider forums are a place 
discuss the work you all do, to ask questions, and 

to share ideas. 

Content is as accurate as we can make it but 
ultimately the presenters opinions and don’t 

always represent ACC’s official position on every 
matter discussed.  



Where would you find them?
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SMART Goals were first conceptualised by George Doran 
(1981) as a frame of five criteria of an effective and 
efficiently accomplished work end-state.

S  pecific
M easurable
A chievable
R elevant
 T   ime-bound



SMART Goals… The acronym…?

S  imple, specific with a stretch, sensible, significant..?  

 M  eaningful, motivating, manageable…?

 A cceptable, achievable, action-oriented, accountable, agreed, assignable?

 R  eviewable, relative, rewarding, reasonable, results-oriented…?

  T   ime-frame, tangible, timely, time-specific, time-sensitive, time-scaled, 
time-constrained, time-phased, time-limited, timed, toward what                        
you want, truthful. 



SMART Goals for ACC Sensitive claims

S  pecific
M easurable
A ction-Oriented
R ealistic
 T   ime-bound



SMART Goals

S  pecific Is the goal specific?
• Is it clear what the goal is and how it relates to 
the kiritaki?
• Does it describe what the kiritaki will be able to 
do differently  or better if they achieve the goal?
• Is the goal linked to the covered mental injury, 
or addressing a  barrier to treatment?



SMART Goals

M easurable
Is the goal measurable?
• How will they measure change?
• Is an objective measure (e.g. scale or tool) 
provided? 
• If an objective measure is not available or 
appropriate, has a subjective measure or 
kiritaki report been suggested instead?
• What is the expected frequency or 
reduction of the symptoms when treatment 
is completed for this goal?



SMART Goals

A ction-Oriented Are actions/ strategies/     
techniques described that show 
how the goal will be achieved?
• Are there behavioural, communicative or 
cognitive steps outlined to achieve this goal? 
For example, what will the kiritaki do? 
Specific strategies such as follow safety plan 
to reduce self-harm, use mindfulness 
exercises, use identified Cognitive 
Behavioural Therapy (CBT) strategies.



SMART Goals

R ealistic
 

Does the goal appear to be 
realistic for this kiritaki?
• Thinking critically, does the goal seem realistic 
when considering the pace, intensity, duration, 
resources and the personal context of the 
kiritaki?
• Are there barriers that need to be addressed 
first before working on this goal can begin?



SMART Goals

T   ime-bound Is there a specific estimated 
timeframe for when the goal will be 
completed?
• Is the timeframe clear, e.g. 1 month, a 
range of no more than 6 months, or a clear 
‘up to X months’?
• Is it clear whether the goals will be 
undertaken concurrently or sequentially?
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Online Resources

All of the sensitive claims resources and forms

https://www.acc.co.nz/resources#/subcategory/372

SMART Goal examples

https://www.acc.co.nz/assets/provider/SCS-SMART-goal-examples.pdf
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https://www.acc.co.nz/resources#/subcategory/372
https://www.acc.co.nz/assets/provider/SCS-SMART-goal-examples.pdf


Ko te pae tawhiti whāia kia tata, 
ko te pae tata whakmaua kia tīna

Seek the distant horizons, and 
cherish those you attain
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