[image: ACC background_operations template_image3]


[image: ]


[bookmark: _Hlk61270920]



	Live Q&A: Grant Round 4 transcript

	Thursday 21st October 2021


 
Question:  
We are establishing a working group in the field of worker health with regard to air quality in cabs of machines and trucks. The working group is currently non-existent, will we be able to apply? 
Answer  
As you will see from the applicant guidelines, there are a number of eligibility criteria including the type of entity that can apply for a grant and that the intervention aligns with one of the investment priorities.  
 
Question:   
Can we apply under both priorities?  We are looking at Priority One (P.1) but by doing P.1 we are also strengthening leadership of the sector/industry. 
Answer  
Pick the priority that best fits your intervention or your proposal, the secondary priority might be used to provide additional value to your submission. 
 
Question:  
If we are a Persons Conducting Business or Undertaking (PCBU) that does not fit within your priority sectors are we still able to apply. Will we less likely to be considered if we are not a priority sector? This is related to psych hazard/risk. 
Answer  
The focus is on the high-risk sectors that are mentioned in the investment priority document which are reasonably wide ranging.  Take particular note that the sector leadership priority, is limited to the manufacturing and agricultural sector which is further limited to exclude Forestry, Fishing, Horticulture and Dairy.  
 
Note that one of the eligibility criteria is that the proposed intervention aligns with one of the investment priorities.  
 
Question:  
If we have solutions for both priorities should we submit two separate applications?  
Answer  
You can submit more than one application through the online portal provided the solutions (interventions) are quite distinct.  
There should not be any double dipping on both sides of the priorities. The assessment will be based on the ability and degree to which the interventions satisfy the assessment criteria. Additionally, the ability to achieve the reach and uptake that ACC is looking for through the interventions that you are proposing in the particular priority is important as they are inputs to the return on investment. 
 


Question:  
What is the expectation around the level of detail/number of words i.e. with background...given that it’s an EOI and not a full application? 
Answer: 
The EOI process is about providing an elevator pitch of your proposal.  ACC doesn’t require the level of detail that one would expect from a full application at the initial stage. The online portal provides an indication of the number of words allowed in each field.  Your response should be clear and explicit of what is being proposed and what outcome will be achieved. 
 
Question:  
Some of the criteria is heavily weighted toward psychosocial damage in the workplace, I am based in the Labour hire sector of the construction industry and have sourced specific data of the negative effects in this area to our sector but it has been put together from an academic group in the U.S. 1. Will I have the ability to upload this supporting doc to give context to my application & 2. Will this resource from outside N.Z be held relevant? 
Answer: 
ACC will accept relevant evidence whether it be overseas or NZ that supports your proposal. 
ACC does prefer NZ based evidence as it is closer to home and more relevant to the NZ context. However, what you might be proposing may be better supported by the evidence from the USA or other overseas countries. You should reference your evidence in your response as there is no provision to upload documents in the EOI stage of the process.   
 
Question:  
Will priority be given to projects that don't fall under the auspices of an AEP eg DHBs? 
Answer:  
AEPs are not able to apply on their own right for their workers. However, an example, the DHB project that we currently have in place, relate to the intervention which applies in the supply chain for those organizations or entities that are not AEPs. 
So any benefit that might accrue from the intervention that is made by an AEP cannot be counted, because the AEPs stands in the place of ACC in terms of managing claims. 
 
Question:  
Can the solutions also be offered currently and/or in the future on a commercial basis direct to customers within/outside of NZ? 
Answer:  
The question will always be about using public money for profit of private entities; however, that's not to suggest that it can't be done. 
Clause 18 of the draft funding agreement that's posted on the ACC website is a good starting point to see what the expectations are from ACC’s perspective about intellectual property. Also, the applicant guidelines have a brief description about commercialisation of products. 
 
Question:  
I guess for clarity as I'm not sure what sector we would fall under - we are NZ Land Search and Rescue so carry out look after 3500 volunteers so not sure if we would be considered Healthcare and Social Assistance? We are currently developing a Psych/Wellbeing Programme for the Volunteers. 
Answer  
This question is whether the NZ Land Search and Rescue fits into healthcare and social assistance as it has connections into healthcare and social assistance sector. Unfortunately, as volunteers do not fit the criteria of being workers in a workplace, they fall outside the scope of the Workplace Injury Prevention Grants Programme.  
 
Question:  
One of our aims is to establish a working group with all key stakeholders across the supply chain. At the EOI stage, to what extent do the relationships with these stakeholders need to have been developed? 
Answer: 
You would see from the applicant guidelines that ACC places a strong emphasis around collaboration with other stakeholders across supply chain or an industry. However, at the EOI stage ACC doesn’t expect for it to have been fully developed, but you should describe the actions you have taken and or will be taking to get the support of those stakeholders and the type of relationship you will be establishing with them  
 
Question: 
Will consideration be given for projects that cross over more than one sector? 
Answer: 
Yes, projects that cross over more than one sector will be considered; and the ability to have a wide reach and greater uptake. This will theoretically lead to a reduction in harm and injuries, and particularly if the interventions look at changing behaviour and practices.  If you are looking at reaching into multiple sectors, then ensure your proposal identifies those sectors and describe how they might fit. 
 
Question:  
If the solution is already available and we are looking at enhancing it, does this qualify? 
Answer:  
Essentially, ACC is not looking at contributing or paying for anything that's already been developed, and so is a recovery of costs. The grant is not available to recover costs already spent on a solution/product that is either ready to be implemented or has been implemented. 
The second part of the question is about enhancement of the particular solution that you've got in place. The question then becomes what the relative cost between the enhancement and the original product. Your proposal will need to clearly articulate what benefit and outcome the enhancement brings. 
The applicant guidelines covers this question about not a cost recovery of projects for products that have already been put in place or being developed. 
 
Question:  
Funding aside and regardless of success of my application, is there resource around that supports to onboard initiatives for businesses from ACC? We have a large collective that is going through a process to increase our EAP services across our employees in construction, does ACC have additional support around how to best implement Psychosocial improving models 
Answer: 
This is outside the grant programme. However, as your services are in the construction sector, you should make connections with Construction, Health and Safety NZ (CHASNZ). 
ACC has a strategic partnering relationship with CHASNZ and we see them as taking the lead in that particular sector and ensuring that in a strategic way we are dealing to health and safety in that sector.  
 
Question: 
Has there been any discussion about dealing with Intellectual Property (IP)? 
Answer: 
Clause 18 of the draft funding agreement covers intellectual property (IP). The applicant guidelines also covers some aspects of commercialization. 
Essentially, whatever is developed through this particular programme as in other public funding, the investment/intervention is for the public good.  The clause describes ownership of the particular IP. 
 

Question: 
If there is limited NZ data available on the cost associated with a psychosocial hazard, is it acceptable to provide an estimate based on international data (where a lot more data has been collected on this hazard)? 
Answer: 
There is information on psychosocial harm and hazard in NZ from various government agencies and research institutes (please view our webinars on the ACC website for more information). The links between psychosocial harm, injury and costs is still developing, and it would therefore be beneficial to include international research and data to help support your case. 
 
Question: 
Is it possible to have access to the full application details ahead of the final outcome of EOI...due to the timeframe over the end of year/break to complete the full application...just to get a head start if successful? 
Answer: 
Yes, the applicant guidelines describe the full application process and the template of the form which is in one of the appendices of the guidelines.  
Also, the assessment criteria are in the applicant guidelines and provide an idea on how the full application will be scored/assessed. 
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