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1 Purpose of this document 

The purpose of this document is to inform ACC staff about how we work with, and select providers 

from the Integrity Support Services Panel. 

2 When to use integrity support services providers 

ACC staff who would like to use an integrity support service provider/s should contact: 

• , Area Manager, Risk and Actuarial
Integrity Services, for guidance in terms of integrity support services.

• Procurement Services for guidance on how to complete the templates.

3 What is a panel of providers? 

A Panel of Providers (Panel) is a list of providers who have been selected after an open procurement 

process was completed. The integrity support services procurement process was completed in May 

2017, and the Panel is designed to meet all of ACC’s integrity support services needs. Providers 

were requested to submit proposals that were evaluated by a team of evaluators, and who have 

agreed to ACC’s contractual terms and conditions for the supply of Integrity Support Services.  

Now that the Panel has been established, an abbreviated secondary procurement process must be 

used to select a suitable provider/s to provide quotes.    Details of how to follow the procurement 

process are included within this guide.  





 

 

Accident Compensation Corporation Page 5 of 16 

 

 

Contact details of each provider can be found in Appendix C: Provider details. Noting that they 

all: 

• meet panel requirements as they have been evaluated during the orignal RFP process,  and 

demonstrated that they have the required levels of capability, capacity, and the respective 

experience to be selected onto the panel; and 

• have agreed to ACC’s standard terms and conditions. 

 
5 How to use the panel  
 

The Rules require that a robust secondary procurement process is followed by considering the 

specific nature of an integrity support project, level of spend, and panel providers who have indicated 

that they have the required capability and capacity in the specific element.  The secondary 

procurement process for this panel includes the following methods: 

• Direct source, based on the best fit for purpose and involves the selection of the provider who has 
the right capacity and capability to fulfil the opportunity and offers value for money; or 

• A competitive basis (e.g. by issuing a Request for Quote (RFQ) to selected Panel Members to 
obtain a brief and succinct proposal from each of them), and award the opportunity to a  provider 
who has right level of expertise, and offers the best value for money.  

 

The above allocation process may change on occasions depending on ACC’s operational requirements 
and accordingly, ACC reserves the right, at its absolute discretion, to use any one of the following 
methods of allocation detailed under Rule 54 (9) (a) to (g) of the Government Rules of Sourcing 
inclusive, these being: 

 

o Competitive quotes based on the lowest price; 
o Competitive quotes based on the supplier’s expertise, proposed solution and best value for 

money; 
o Direct Source, based on the best fit for purpose; 
o Rotation; 
o Equal Division of Work; 
o Preferred Supplier Basis; and 
o Location. 

It is important to apply fair evaluation of all Panel Providers and to select the provider who has the 

capacity and capability to fulfil the opportunity.  
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Appendix B: Managing conflicts of interest 
 

What is a conflict of interest? 

A conflict of interest can include where you, or anyone working on a particular project: 

• Has a financial interest in the supply of products/services being purchased 

• Has any relatives or friends with a financial interest in the supply of products/services being 

purchased 

• Has worked for the organisation supplying or tendering for the products/services (or a 

competitor of that organisation), especially in the last two years. 

• Has any personal bias, inclination, personal obligation, allegiance or loyalty which could, in any 

way, affect your decisions in relation to which organisation should supply the products/services.  

Conflicts of interest can be actual, potential, or perceived – you may not actually have a conflict, but if a 

supplier perceives that you do then that can still cause risk to ACC.   

 

How can conflicts of interest be managed? 

The existence of a conflict of interest doesn’t necessarily mean you cannot work on a particular project. 

What’s important is that the conflict is identified, reported on, and managed.  

A conflict of interest form needs to be completed for each procurement activity, by anyone involved with 

the evaluation of a quote. Use the Individual Conflict of Interest Form.  

 

 

 

 

 

 

 

 

 

 

 

 

 






